	


	

	Emotional Intelligence 

	Course Objectives: 

By the end of the workshop, participants will be able to:

1) Learn to manage their emotions rather than letting their emotions control them.
2) Know how to use their passions to motivate themselves and others within the work environment. 
3) Know how to keep their distressing emotions under control. 
4) Managing personal and work relationships
Course Outline:

· What Is "Emotional Intelligence" 
· The Five Essential Competencies of Emotional Intelligence :

A. Intrapersonal Competencies:
· Self Awareness 

· Self Regulation

· Self Motivation
B. Interpersonal Competencies:

· Empathy

· Relationship Management
· Making Use Of Emotional Intelligence With Others 
· Understanding The Emotions & Concerns Of Others 
· Influencing Others Through The Use Of Emotional Intelligence 
· Non-Judgmental & Reflective Listening; Drawing Out Facts, Feelings & Meaning In Difficult Situations 
· Building Trust & Commitment By Using Emotional Intelligence 
Who should attend?
· Higher and Middle management and HR professionals 



	


