Logistics and Supply Chain Management

Course Objective

· The broad objective is to provide participants with conceptual tools and analytical frameworks to lead and deal with the challenges faced by logistics and supply chain executives. The course focuses on strengthening the participants' understanding of the complexities and analytics of logistics and supply chains and on developing effective operational strategies. It strives to develop the participants' ability to evaluate a firm’s strategy, to formulate managerial policies to guide operations and to expand management focus to a global perspective. 

· Study the components of the entire supply chain. 

· Building & Emphasis on collaboration and Competitive Operations & Planning and Logistics related to major functional areas required to organize the flow of products from inception through delivery to satisfy final customer needs.

· Managing Supplier and Customer Relationships 

· Using Information Technology to Enable Supply Chain Management 

· Develop an understanding of the importance of logistics in the formation of business strategy and the conduct of supply chain operations. 

· Develop an in-depth understanding of logistics operating areas and their   interrelationship. 

Course Outline:

· Definition of logistics.

· Logistics role in macro & micro perspective.

· Components of logistics management.

· Main logistics activities.

· Logistics cost concept & Cost trade off.

· Factors affecting the cost and importance of logistics.

· Logistics effects on Balance Sheets and Rate of Investment (ROI).

· Relationship of logistics to marketing and production.

· The objectives and elements of supply chain management. 

· Identify the strategic, tactical, and operations issues in supply chain management.

· The role of transportation in logistics.

· Transportation modes, criteria of evaluating, advantage and disadvantages.

Who should attend?

· Personnel in the fields of logistics & transportation and supply chain in industrial & service companies.
