Leadership Skills Course

Course Objectives: 

· An understanding of the variety of responsibilities that a leader has in leading people 

· A different perspective of how to effectively handle common leadership challenges that all leaders face 

· A thorough understanding of leadership style strengths and areas for development

Course Outline:

1.
Define leadership. 

2.
Identify effective leadership characteristics. 

3.
Describe the difference between the leadership and management roles. 

4.
Different models to facilitating leadership. 

5.
Assess personal leadership style. 

6.
Identify leadership style strengths and areas for development. 

7.
Implement strategies for overcoming leadership challenges.. 

Who should attend?

•
All existing and aspiring leaders. 

