Effective Planning Skills

· Effective Planning

· Plan &Planning.

· D –A-F Technique.

· The art of asking questions in the planning modes.

· Long term plan.

· Four basic pattern of thinking.

· The conditions and skills of problem solving.

· Problem Solving

· Definition of Problems.

· Anticipating Problems.

· Deviation analysis form.

· Decision Making 

· Decision making matrix.

· Brainstorming.

· Cause and effect.

· Thinking hats.

· Workshop

Objective 

Objective of this course is to proven performers that blends people skills with rational and creative approaches to achieve synergism in effective Problem Solving, effective Decision Making And Effective Planning. 

Who should attend?

Different types of managerial levels in all jobs
