Delegation & Empowerment Course

Course Objectives: 

· Identification of the reason you don´t delegate 

· A structured approach to delegating 

· Techniques for effective follow-up

Course Outline:

1.
Define delegation and empowerment.

2.
Overcome personal barriers to delegation. 

3.
Decide what to delegate and what to keep. 

4.
Use a structured approach to determine the right person for the task. 

5.
Conduct a delegation meeting. 

6.
Follow up on a delegated task without micromanaging. 

7.
Delegate with confidence. 

8.
Apply actions that create an empowering environment. 

9.
Implement a strategy for continuous delegation & empowerment development

Who should attend?

•
Managers and leaders at all levels. 

