Creative Thinking and Problem Solving Course

Course Objectives: 

· After completing this course, participants should be able to: 

· Identify and define problems more effectively.

· Understand the different stages of problem solving and decision making process

· Show you how to confront problems rationally and systematically resolve crisis. 

· Learn how to break down problematic situations into parts which can easily be dealt with individually.

Course Outline:

1.
Different Types of Thinking 

2.
The intelligence trap.

3.
Creative Thinking Tools

4.
Beyond brainstorming

5.
Lateral thinking

6.
“If the hat fits!”

7.
Problem Solving process

8.
The problem solving model (7-Step approach)

Who should attend?

All managers and supervisors who wish to make the best use of their intelligence and problem solving potentials.

