Performance Management

Course Objectives:

· By the end of the program, participants will be able to understand: 

· The benefits of the Performance Management process.

· The difference methods of Performance Appraisal.

· The pitfalls the interviewer may encounter.

Course Outline

1. What is Management?

2. Definition of Performance Management & Appraisal

3. Identify the Purpose of the program

4. Understand the Concept

5. What are the Advantages of the Program?

6. What is needed to make the program work?

7. Identify the different methods of Performance Management

8. Explain the MBO Process

9. List the Performance Management Cycle

Who should attend?

· Line Mangers who participate in the Performance Appraisal process.

· HR professionals that are involved in the Performance Appraisal process.
